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How profound, unprecedented 
changes in Geopolitics and Domestic 
Policy will reshape High-tech 
Industries in China

Ted Wan, Vice Chair, BritCham Shanghai 
& President, Smiths Group Greater China
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Capital Markets Ongoing COVID 
concerns

Macro-economic risks

Inflation
and energy prices Supply chain

Geo-political conflict 

Global Growth is 
Slowing, But Not 
Stopping……Yet
– The Economist 

Markets hit by China lockdown fears 
– The Guardian 

Snarled-up ports point to worsening 
global supply chain woes 

-Reuters 

Global stock 
markets fall sharply 
amid fears over 
inflation and China 
slowdown 
– The Guardian 

From soaring food prices to social unrest, 
the fallout from the Russia-Ukraine war 
could be immense - CNBC

Economic 
Headwinds 
Mount at 

Leaders Weight 
Costs of 

Confronting 
Russia

– New York Times

‘Ten-year energy crisis’ will 
do more than Cop26 for 
drive to net zero 
– The Times

Job vacancies 
outpace 
unemployme
nt for first 
time 
– BBC

We are facing profound and unprecedented challenges
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A COMPLETELY new era with new leadership, 
SECURITY is on top of everything
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The New Gray Zone

- Covid-zero stimulus
- Green China
- Compliance China
- Corporate Responsibility

Economy (E) 

KPI:
- GDP
- Exports
- Taxes
- Compliance
- …

Social Stability (SS)

KPI:
- Per Capita Income
- Access to:

- Education
- Housing
- Food
- Luxury

Ideological reinforcement (I)

- Covid Zero
- One Belt One Road
- Strong international hand 

(bilateral, multilateral):
- Taiwan
- South China Sea
- Common Trade Agreement
- Russia
- IP Reliance (China 2025) –

Basic science

2000 - 2016 2016 - 2030

New element in the risk equation

Economy+ Social Stability                         +Ideology

Two Mitigation Factors
• Pragmatism is everywhere in the Chinese mindset: Gray Zones and opportunistic pendular movements
• A thousand-year social contract in China, which has not fundamentally changed

+
+

IDEOLOGY a new element added into the China Equation

Source: InterChina’s International Corporate Investment and M&A in China
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Systemic Rivalry and Decoupling: tensions are here to 
stay, but hard decoupling or conflict NOT LIKELY
 

Source: InterChina’s International Corporate Investment and M&A in China 4
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Where China stands on de-coupling?

“Global supply chain is evolving on the basis of cost and safety instead of merely the competitive advantages
R&D determines the power on supply chains. China can dominate in most sectors

High tech bottleneck is here to stay in limited sectors”

Retail Sales: CH vs US R&D by industries
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“China is one of the few countries in the world where have a high level of 
political and systemic certainty… 5 Year Plans tend to be implemented”

China’s priorities are and will be mainly of DOMESTIC NATURE

Source: InterChina’s International Corporate Investment and M&A in China 6
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Key sectors to support China new leadership’s strategic 
priorities – reshape through policies, money and people

NATIONAL SECURITY BOTTLENECK TECHS

• Energy

• New energy 

• Critical nature resources

• Next-gen IT

• AI

• Biotech

• Green tech/decarbonization

• High-end equipment mfg

• Info tech

• High-end medical 

equipment

• Semiconductor

• Sensing tech

• Aerospace

• Space

• Materials
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Science & Technology are pivot to China’s Security 
and Modernization

“enhancing political control in response to rising security threats
use Chinese-style modernization to comprehensively advance the great rejuvenation of the Chinese nation”

Note: Hu Jintao delivered the 2012 report and Xi Jinping delivered the 2017 and 2022 reports 8
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China keeps building national champions.. And the New Local 
Premium players. Targeting the “medium high” quality segment

“To us, its not about market access or protectionism anymore; Our key threat are the 
emerging local premium players… they are getting really competitive on our traditional turf” 

Source: InterChina’s International Corporate Investment and M&A in China 9

10



11

TestConX China 2022
Keynote

November 1-4, 2022TestConX China Workshop TestConX.org

Thank you!
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With Thanks to Our Sponsors!
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自动化&智能化的综合方案供应商
Automation & intelligent integrated solution supplier
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COPYRIGHT NOTICE
The presentation(s)/poster(s) in this publication comprise the proceedings of 
the TestConX China 2022 virtual event. The content reflects the opinion of the 
authors and their respective companies. They are reproduced here as they 
were presented at TestConX China. The inclusion of the presentations/posters 
in this publication does not constitute an endorsement by TestConX or the 
workshop’s sponsors. 

There is NO copyright protection claimed on the presentation/poster content 
by TestConX. However, each presentation/poster is the work of the authors 
and their respective companies: as such, it is strongly encouraged that any 
use reflect proper acknowledgement to the appropriate source. Any questions 
regarding the use of any materials presented should be directed to the 
author(s) or their companies. 

TestConX, TestConX China, the TestConX logo, and the TestConX China 
logo are trademarks of TestConX. All rights reserved.
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